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AGENDA 

VERONA WALK COMMUNITY DEVELOPMENT DISTRICT 
Town Center at Verona Walk 

8090 Sorrento Lane 
Naples, Florida 34114 

REGULAR BOARD MEETING 
September 18, 2025 

10:00 a.m. 
Call-In:  800-743-4099   Participant Passcode: 7423990 

 
A. Call to Order 

B. Pledge of Allegiance 

C. Proof of Publication……………………………………………………………………………….…….Page 1 

D. Establish Quorum 

E. Additions or Deletions to Agenda  

F. Approval of Minutes 

1. July 17, 2025 Regular Board Meeting & Public Hearing…………………………………………..Page 2 

G. Old Business 

1. Update on CDD/HOA Maintenance Memo of Understanding 

2. Update on Littoral Plantings – Peter Monti 

H. New Business 

1. Consider Approval of Lake Bank Trimming Proposal…………………………………………….Page 7 

2. Update on Lake Levels 

3. Discussion on Spraying of the Front Ponds 

I. Administrative Matters 

1. District Attorney Update 

2. District Engineer Update 

3. Field Inspector Update……………………………………………………………………...............Page 9 

4. District Manager Update 

a. Financials……………………………………………………………………………………….Page 10 

b. Upcoming Meetings 

 October 16, 2025 & November 20, 2025 

J. Comments from the Public 

K. Board Member Comments 

L. Adjourn  
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VERONA WALK COMMUNITY DEVELOPMENT DISTRICT 
PUBLIC HEARING & REGULAR BOARD MEETING 

JULY 17, 2025 
 

 
A. CALL TO ORDER 
 
The July 17, 2025, Regular Board Meeting of the Verona Walk Community Development District 
(the “District”) was called to order at 10:00 a.m. at the Town Center at Verona Walk located at 8090 
Sorrento Lane, Naples, Florida 34114.  
 
B. PLEDGE OF ALLEGIANCE 
 
C. PROOF OF PUBLICATION 
 
Proof of publication was presented that notice of the Regular Board Meeting had been published in 
the Naples Daily News on June 26, 2025, and July 3, 2025, and on the Collier County website on June 
27, 2025, and July 5, 2025, as legally required.  
 
D. ESTABLISH A QUORUM 
 
It was determined that the attendance of the following Supervisors constituted a quorum and it was 
in order to proceed with the meeting: 
 
Chairperson Marilyn Czubkowski Present 
Vice Chairman Peter Monti Present 
Supervisor Roger Roy Absent 
Supervisor Jack Hogan Present 
Supervisor Michael Kurzawski Present 

 
Staff members in attendance were: 
 
District Manager Kathleen Meneely Special District Services, Inc. 

General Counsel Greg Urbancic & Megan Magaldi Coleman Yovanovich Koester 

Field Inspector Bohdan Hirniak Special District Services, Inc. 

District Engineer John Baker Bowman Engineering 

 
Also present were the following: 
 
Bill Kurth of Premier Lakes 
District residents: Frank Borowiec, Herb Czeschin, Chris Briggs and Beth Boland. 
 
E. ADDITIONS OR DELETIONS TO THE AGENDA 
 
There was a consensus of the Board to take I5 Premier Lakes Quarterly Report first as Mr. Kurth had 
to leave for another meeting on the east coast. 
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F. APPROVAL OF MINUTES 
 1.  May 15, 2025, Regular Board Meeting  
 
The May 15, 2025, Regular Board Meeting minutes were presented for approval.   
 
A motion was made by Mr. Monti, seconded by Mr. Hogan and passed unanimously approving the 
minutes of the May 15, 2025, Regular Board Meeting, as presented. 
 
Ms. Meneely then recessed the Regular Board Meeting and opened the Public Hearing. 
 
G. PUBLIC HEARING 
 1.  Proof of Publication 
 
Proof of publication was presented that notice of the Public Hearing had been published in the Naples 
Daily News on June 26, 2025, and July 3, 2025, and on the Collier County website on June 27, 2025, 
and July 5, 2025, as legally required.  
 
 2.  Receive Public Comment on the Fiscal Year 2025/2026 Final Budget 
 
There were no public comments on the Fiscal Year 2025/2026 Final Budget. 
 
 3.  Consider Resolution No. 2025-02 – Adopting a Fiscal Year 2025/2026 Final Budget 
 
Resolution No. 2025-02 was presented, entitled: 
 

RESOLUTION NO. 2025-02 
 

A RESOLUTION OF THE VERONA WALK COMMUNITY DEVELOPMENT 
DISTRICT ADOPTING A FISCAL YEAR 2025/2026 BUDGET.  

 
Mr. Monti noted that street sweeping was the responsibility of the HOA so the $10,000 in that line 
item should be removed. 
 
A motion was then made by Mr. Monti, seconded by Mr. Kurzawski and passed unanimously 
adopting Resolution No. 2025-02, as amended. 
 
Ms. Meneely then closed the Public Hearing and reconvened the Regular Board Meeting. 
 
H. OLD BUSINESS  
 1.  Update on CDD/HOA Maintenance Memo of Understanding 
 
Ms. Czubkowski stated that this was ongoing, as the HOA had been really busy so they have not had 
a chance to meet regarding this item. 
 
 2.  Update on Littoral Plantings – Peter Monti 
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Mr. Monti advised that he had met with Premier regarding the project and they produced a short 
contract for $1,600, which he signed, as previously authorized.  He furthered that he would supervise 
the installation.  Ms. Czubkowski asked Mr. Hirniak about signage so that the landscapers do not cut 
the plants.  Mr. Hirniak stated he would get them ordered and would also speak to the landscape 
contractors about not harming the area. 
 
I. NEW BUSINESS 
 1.  Discussion Regarding Tree Removal Impacting Discharge Outlet 
 
Mr. Baker gave the background on the issue stating that a tree coming from Winding Cypress 
Preserves was growing around the outlet and the removal was a work in progress.  Mr. Urbancic 
added that permits may be needed in addition to consent from Winding Cypress as the owner.  Mr. 
Baker explained that it was not impeding right now but may be a future threat and that SFWMD 
would treat it as maintenance and would not require a permit.   
 
 2.  Discussion Regarding Lake Bank Restoration after Outfalls were Cleaned 
 
Mr. Baker explained that Napier had come out and cleaned the inlets creating a cleared channel for 
water.  He added that he received a proposal to feather back the banks for a clear area around the inlet, 
noting the proposal was in the amount of $10,000 and he would get it on the agenda in the future for 
dry season work.  Ms. Czubkowski  stated she was pleased with Mr. Baker’s work and how he was 
jumping in to handle issues. 
 
 3.  Discussion Regarding Community Exhibit of Drains Cleaned 
 
Ms. Czubkowski stated that the exhibit was in the agenda packet and showed areas needing attention 
in addition to the portions that were cleaned.  Mr. Baker stated that there was a miscommunication 
on the exhibit, noting that Napier did the work but the purple areas were left out and the invoice for 
the entirety has been paid.  He stated that 70% had been completed and the remainder would be done 
during the dry season, which he has in writing from the contractor. 
 
 4.  Discussion Regarding Drain Inspection and Annual Cleaning – 44 Streets in VW 
 
Ms. Czubkowski explained that there were 44 streets and she was thinking that ¼ should be 
inspected/cleaned annually but Mr. Baker was suggesting a three-year rotation.  Mr. Baker stated that 
some should be looked at annually and that he would put together an exhibit of how he recommends 
the schedule be considered.   
 
 5.  Premier Lakes – Quarterly Report (taken first on agenda) 
 
Mr. Kurth stated that it was nice to see water with the rainy season starting.  He continued that the 
spike rush had been diminished and the torpedo grass had been controlled, noting that the lakes were 
looking better.  He opined that Premier had accomplished what they were hoping to since taking over 
the contract, further noting that there had been more submerged vegetation than was anticipated and 
that was being managed.  Mr. Hogan noted that he was pleased with the way things looked and had 
received compliments from residents.  Ms. Czubkowski said she had concerns expressed to her about 
using the same place to launch the boat used for treatment and Mr. Kurth stated that the same site was 
reused if it was a good site and has no impact to someone’s yard or the shoreline.  She asked about 
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the grass in the front lake and Mr. Kurth explained it had been sprayed and would be sprayed again 
when it is not raining.  He added to let him know when they would like him to be here for updates at 
future meetings. 
 
 6.  Consider Resolution No. 2025-03 – Adopting a Fiscal Year 2025/2026 Meeting 
Schedule 
 
Resolution No. 2025-03 was presented, entitled: 
 

RESOLUTION NO. 2025-03 
 
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE VERONA 
WALK COMMUNITY DEVELOPMENT DISTRICT, ESTABLISHING A 
REGULAR MEETING SCHEDULE FOR FISCAL YEAR 2025/2026 AND 
SETTING THE TIME AND LOCATION OF SAID DISTRICT MEETINGS; 
AND PROVIDING AN EFFECTIVE DATE. 

 
A motion was made by Mr. Monti, seconded by Mr. Hogan and passed unanimously adopting 
Resolution No. 2025-03, as presented, noting that the Board may cancel meetings, as necessary. 
 
J. ADMINISTRATIVE MATTERS 
 1.  District Attorney Update 
 
Mr. Urbancic reminded the Supervisors to complete their Financial Disclosures and to continue their 
ethics training during the upcoming year.  He noted that FLC had a free course and he would send 
everyone the link.  Mr. Monti asked for an update on Tamarindo and Ms. Meneely stated she heard 
from their engineer that they were no longer considering Verona Walk as an option for their water.  
Ms. Czeschin asked about an area at the corner of the property where a road may go through and if 
the drainage could impact the community.  Mr. Baker stated that the regulatory agencies would be 
strict on this with designs needing to show that they are not impacting other areas adversely. 
 
 2.  District Engineer Update 
 
The District Engineer had nothing further. 
 
 3.  Field Inspector Update 
 
Mr. Hirniak went over his report, noting that the rains had returned with lake levels normal in 
comparison to past years with more rain to come.  He went over the rest of his report noting that the 
system was working as designed.  Mr. Monti asked that he include the Benchmark Report in a future 
meeting agenda. 
 
 4.  District Manager Update 

 Financials 
 
Ms. Meneely went over the financial.   
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Ms. Czubkowski stated that she had seen Winding Cypress’ agenda which includes an expenditure 
detail report.  She asked if this type of report could be included in Verona Walk’s quarterly agenda 
and it was consensus of the Board that such a report be included on a quarterly basis. 
 

 Upcoming Meetings 
 
Ms. Meneely noted that the next meeting was scheduled for August 21, 2025.  All the Board Members 
indicated they would be in attendance. 
 
K. COMMENTS FROM THE PUBLIC 
 
There were no comments from the public at this time. 
 
L. BOARD MEMBER COMMENTS 
 
The Board Members had nothing further. 
 
M. ADJOURNMENT 
 
There being no further business to come before the Board, the Regular Board Meeting was adjourned 
at 11:00 a.m. on a motion made by Mr. Hogan, seconded by Mr. Monti and that motion carried 
unanimously. 
 
 
 
 
 
 
 
__________________________________ __________________________________ 
Secretary/Assistant Secretary   Chair/Vice-Chair 

Page 6



Page 7



Page 8



 

From: bphirniak@aol.com <bphirniak@aol.com>  
Sent: Wednesday, September 10, 2025 11:59 AM 
To: Kathleen Meneely <kmeneely@sdsinc.org>; Marilyn Czubkowski <mczubk@gmail.com> 
Cc: BOHDAN HIRNIAK <bphirniak@aol.com> 
Subject: August/September 2025 Field Report 
 
Folks, 
 
1)  Erosion at a minimum; water quality good; littoral health good. 
 
2) Outfall inspections show normal functioning. 
 
3) Lake levels at highest for this rainy season,  Still slightly below most previous years. 
Elevation at 7.9 feet above sea level. 
 
4) Greenscapes will be starting lake bank mowing/trimming this week.  HOA lawn 
spraying normal with no unusual results. 
 
5) Quarterly water test by Benchmark show no unusual issues. 
 
6) Finishing coordinating work with Toscana contractor regarding after market pool and 
yard/downspout work. 
 
7) Toscana and Julia pool installations complete and restoration looks acceptable. 
 
8) Drainage/downspout work completed except Salerno home which is with the ACC for 
approval of plans. 
 
9) Rain season less than normal but seems to be now catching up.  

Page 9



Verona Walk
Community Development District

   Financial Report For
August 2025

Page 10



Page 11



Page 12



Page 13



Page 14



Page 15



Page 16



Page 17



Page 18



Page 19


	Verona Walk Community Development District - September 18, 2025 Regular Board Meeting Book
	Agenda
	Proof of Publication
	July 17, 2025 Regular Board Meeting & Public Hearing Minutes
	Consider Approval of Lake Bank Trimming Proposal
	Field Inspector Update
	Financials




